CoolBlueFuture

Business Model Canvas
for Regenerative Ocean
Farming

A simple tool to map your farm’s opportunities, partners, and impact
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This canvas helps you design, refine, or communicate your business model.
It follows the classic Business Model Canvas by Strateqyzer — but adapted
for small-scale regenerative ocean farming, where nature, people, and econ-

omy must thrive together.

1. Value Proposition

What value are you creating — for people, nature, and the local economy?
« Clean, local seafood

« Regenerated ecosystems

« Educational and wellness experiences

« Local jobs and pride

Example: “We grow seaweed that cleans coastal waters and provides sus-
tainable ingredients for local restaurants.”

2. Customer Segments

Who benefits from your work or buys your products and services?

o Local restaurants and chefs

« Farmers’ markets and shops

« Schools and citizen groups
 Wellness and tourism businesses
« Municipalities or NGOs

Tip: Think about both customers and partners who value regeneration.

3. Channels

How do you reach your audience or deliver your value?

o Direct sales or CSA-style subscriptions
« Local markets and events

« Online shop or social media

« Farm visits, tastings, or guided tours

« Partnerships with local institutions
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4. Customer Relationships
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How do you build trust and engagement?

« Transparency and storytelling

« Reqular updates and farm tours

« Reward schemes for subscribers

« Education and co-creation with the community

Example: “We invite our supporters to the annual harvest festival — a cele-
bration of food and clean water.”

5. Revenue Streams
Where does your income come from?

« Sales of mussels, oysters, or seaweed

« By-products (soil conditioner, feed, cosmetics)
« Tourism and educational activities

« Public grants or restoration contracts

« Community subscriptions

Tip: Diversify your income to stay resilient

6. Key Activities
What do you actually do to make your model work?

- Seeding, maintenance, and harvesting

« Water quality and biodiversity monitoring
« Marketing and communication

« Partnerships, events, and education

« Research or pilot projects

7. Key Resources
What are your essential assets?

- Site and permits

« Boats, lines, and gear

«  Knowledge and local networks

« Skilled people and volunteers

- Digital tools and communication channels
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8. Key Partners
Who supports or complements your work?

« Municipalities and coastal authorities

« Universities or research institutes

« NGOs and local schools

o Restaurants, chefs, and retailers

o Cooperatives or producer organisations

Example: “Our municipality provides space; a local chef buys our mussels; a
nearby school helps monitor biodiversity.”

9. Cost Structure

What are your main costs?

« Equipment and maintenance

o Labour andinsurance

« Permits and testing

« Marketing and logistics

o Administration and communication

10. Ecological & Social Impact (Regenerative Add-On)

(An extra section unique to regenerative models)

How does your business contribute to ecosystem recovery and social well-
being?

« Nutrient removal and biodiversity gains

« Climate mitigation through carbon capture
« Local employment and education

« Ocean literacy and community engagement

Tip: Track your impact — it can become part of your value proposition and
story.

#"* | Funded by
*.,«* | the European Union
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